LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
THURSDAY, MARCH 19, 2024
7:00 p.m.

I. CALL TO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

Staff Present Included:

Director of Parks & Recreation Garvy

Superintendent of Finance Silver

Superintendent of Recreation and Marketing Pratscher
Superintendent of Parks Cerutti

Il. PLEDGE OF ALLEGIANCE
President Altpeter led those in aftendance in the Pledge of Allegiance.

IIl. PRESENTATIONS
None

IV. PUBLIC COMMENT
None

V. APPROVE MEETING AGENDA
Commissioner Nadeau moved to approve the meeting agenda. Vice President Tapella
seconded the motion.

Voice Vote:

Ayes: Nadeau, Tapella, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

VI. CONSENT AGENDA ITEMS
Commissioner Wessel moved to approve Consent Agenda items A through E including the
voucher list in the amount of $561,676.76. Commissioner Nadeau seconded the motion.



Roll Call Vote:

Ayes: Wessel, Pereira, Altpeter, Nadeau, Tapella
Nays: None

Absent: None

Motion Passed.

VII. COMMUNICATIONS
None

VIII. UNFINISHED BUSINESS
None

IX. NEW BUSINESS
A. Commissioner Officer Term Limits

President Altpeter explained the term limits for the President and Vice President Board positions.
Director Garvy provided a summary of the history of term limits and explained his reasoning for
why he felt a discussion on the topic was fimely. Staff recommendation to the Board is to review
the updated policy and decide if the Board needs further discussion or to include a formal
review as an action item in coming months.

Commissioner Wessel stated that his opinion on the proposed verbiage change leans more
towards indifference and spoke briefly about the decision to implement limits made four years
prior. President Altpeter also shared that her opinion has changed since the policy was
implemented in the past and spoke briefly about not wanting to hobble future Boards.
Commissioner Tapella commented that the current verbiage is too restrictive citing other
procedural actions provide an effective system of checks and balances, and she inquired
about what the thought process had been behind the original implementation of the policy.
Commissioner Wessel and President Altpeter provided a brief explanation.

The Board advised Director Garvy to make revisions and have the updated policy submitted to
the Board for voting in April 2026.

X. STAFF REPORTS
A. New Indoor Recreation Space

Superintendent Pratscher provided the Board with a showcase of the project’s webpage on the
Lisle Park District website — highlighting key features with explanations. Superintendent Pratscher
also provided detailed explanations of the proposed space’s distinctive features and what types
of programing can/would be supported by the new space. He then provided a brief synopsis of
next steps for the public information portion of the project.

President Altpeter spoke briefly about attending the citizen task force meeting that took place
earlier in the month and shared her continued enthusiasm for this project and its progress. Vice
President Tapella inquired about some stakeholder concerns that the facility would not be big
enough. Superintendent Pratscher and Director Garvy both indicated that changes could be
possible based upon ongoing community feedback, but that currently staff are continuing
along the current conceptual design.

B. Community Park Basketball Court and Ramp Park Renovation Project
No Discussion

C. Department Updates



President Altpeter had positive comments regarding Parks Manager Hamilton's report,
specifically that there were no reports of damage to Park District facilities or equipment in the
form of graffiti or vandalism.

Vice President Tapella commended Marketing Manager Kosartes for her work on the annuall
District newsletter, citing overwhelmingly positive feedback from neighbors.

XI. SEASPAR REPORTS
None

XIl. OFFICER REPORTS
A. President, Commissioner Altpeter

President Altpeter briefly discussed her attendance at a legislative breakfast that was held at the
Carol Stream Park District and her observations about the indoor recreation space located
there. She attended the event with Director Garvy and Superintendent Pratscher. Director Garvy
extended an offer to set up site visits for the Board if they had interest in touring similar facilities.

B. Treasurer — Financial Reports ending February 28, 2026.

Superintendent Silver said the reports have been submitted and confirmed that all District funds
are either FDIC or fully collateralized. Superintendent Silver reported that the Park District is in
approximately the same position as it was at the same time last year in terms of financial metrics.

C. Commissioners’' Reports
None

XIil. CLOSED SESSION

A closed session is called pursuant to Section 2(c)(1), the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body;
and Section 2(c)(5): the purchase or lease of real property for the use of the public body,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired.

Vice President Tapella moved to enter a closed session pursuant to Section 2(c)(1) and 2(c)(5).
Commissioner Nadeau seconded the motion.

Voice Vote:

Ayes: Tapella, Nadeau, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

XIV. OPEN MEETING

XV. CALL TO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 8:05 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira



Tapella
Wessel

Commissioners Absent:
None

Staff Present Included:
Director of Parks & Recreation Garvy

XVI. ACTION ON CLOSED SESSION ITEMS
None

XVII. ADJOURN OPEN MEETING
Vice President Tapella moved to adjourn the meeting. Commissioner Nadeau seconded the
motion.

Voice Vote:

Ayes: Tapella, Nadeau, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

The meeting adjourned at 8:05 PM.



