
Indoor Recreation 
Space Feasibility Study 
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"By failing to prepare, you are preparing to fail" 
- Benjamin Franklin



National, full-service management consulting and planning 
firm specializing in government and not-for-profit agencies

Offices in Indianapolis, IN / Dallas, TX / Phoenix, AZ

Partnered with agencies in 45 states and 7 foreign countries 
through 1,200+ projects
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2

3

40% Nationally

50% Nationally Working all over the US including specifically in Washington 
and the intermountain west for the last 29 years4

Over 400 master plans successfully implemented and driven 
over $5 billion worth of capital investment5

PROS Consulting (Full-Service) Practice

Master Planning, Strategic Planning, Community Needs 
Assessment, Operations, Maintenance and Organizational 

Development, Financial Planning and Management, Feasibility 
Studies and Business Planning, Revenue & Partnership 

Development, Land Use and Sustainable Practices
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ETC Institute is a National Leader in Market 
Research for Local Governmental Organizations
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For more than 40 years, our 
mission has been to help city and 
county governments gather and 

use survey data to enhance 
organizational performance.

Full-service market research firm of 
nearly 100 people

More Than 2,300,000 Person’s Surveyed Since 2013 for More Than 1,000 
Communities in 50 States

Partners with PROS on over 450 
surveys over the past 28 years

Extensive experience conducting 
services in English and Spanish

Over $2 billion of voter approved 
initiatives



Core Strategies of the Study
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Objective Analysis - an objective 
approach that demonstrates to all 
interested and affected parties that 
the outcome is based on good data, 
sound analysis, and valid assumptions

Market Focus - All market 
recommendations are strategically 
developed to support public needs 
and operational success

Financial Sustainability and Economic 
Viability – Activating the facility with 
new and exciting programming will 
responsibly generate revenue to 
sufficiently support operational 



PROCESS OVERVIEW

• Site and facility review
• Levels of service 

standards
• GIS mapping
• Benchmarking
• Recreation program 

review
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• Community engagement 
needs analysis

• Community survey
• Demographics & 

recreation trends analysis 
review

• Needs prioritization
• Capital development 

planning
• Financial planning
• Funding and revenue 

planning
• Strategic action plan 

implementation

Data 
Collection and 

Needs 
Analysis

Market Analysis
Key Leadership 

Interviews

Program 
Identification

Facility Building 
Program

Capital & 
Operating Cost Financing & 

Operating Pro 
Forma

Public 
Presentation & 

Final Report



Market Analysis

• Site and facility review
• Levels of service 

standards
• GIS mapping
• Benchmarking
• Recreation program 

review
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• Community engagement 
needs analysis

• Community survey
• Demographics & 

recreation trends analysis 
review

• Needs prioritization
• Capital development 

planning
• Financial planning
• Funding and revenue 

planning
• Strategic action plan 

implementation

● ● ● ● ● ● ●

Studio 
Space

Swimming 
Pool

Fieldhouse 
MP 

Rooms
Lecture 

Hall
Gyms

Amenities 
Soccer 
Fields

Basketball 
Courts

Playground Badminton Pickleball
Volleyball 

Courts
Cricket 
Cages

FACILITIES
Naperville Yard ● ● ●

The Matrix Club   (Play and 
Thrive Club)

● ● ● ●

TOCA ●

Fry YMCA ● ●

●
Illinois Basketball 
Academy

●

●

●

CUSD 203 (NCHS) ● ● ●

CUSD 203 (NNHS)

● ●

● ● ● ●

● ●● ●

IPSD 204 (Waubonsie) ●

IPSD 204 (Metea)

● ●

North Central College

● ●IPSD 204 (Neuqua) ●

●

●

Bulls/Sox Academy (West 
Suburban Complex)

● ●

ARC (Woodridge Park 
District)

Central Athletic Complex ● ●

●Bolingbrook Rec and 
Aquatic Complex 

●

● ●

●

Supreme Courts 
Basketball

● ●

●Wheatland Athletic Assoc. 

● ● ●Community Sportsplex ● ●

Batting 
Cages

Practice 
Space

Auditorium
Indoor 

Athletic 
Facilities

Classrooms Turf

●

●

●

● ●

●

●

● ●

●

●

FACILITIES WITH GYM, TURF AND EVENT SPACE AMENITIES

●

Indoor 
Baseball



Community Engagment 
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MEET PEOPLE WHERE THEY ARE!



Social Pinpoint Website
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SCAN MEOur Fundamental Community Input Philosophy - Holistic 
and Continuous Public Engagement



Statistically-Valid Survey
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Accessible

Produced in English and 
other languages as needed

Geographic Distribution Validity

Areas with greater population will 
inherently return more surveys

Community Representation

All areas of the Park District will 
be accurately represented based 
on their relative proportion to the 
District's overall population

Defensible Results

The only scientific and defensible 
method to understand the 
District's community needs

A Partnership

Survey is crafted in partnership 
with the Park District

High Return Rate

Administered by mail/online/phone 
and methodology allows high return 
rate (25%-35%)
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Prioritized Program Identification
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Capital Costs
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Operational Plan

Operational 
Strategy

Vision/ 
Mission/ 

Goals

Project 
Guiding 

Principles

Operations 
Standards

Staffing 
Standards

Maintenance 
Standards

Technology 
Standards

Customer 
Service 

Standards
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Financial Plan / Pro Forma

SUSTAINABLE 
OPERATIONS

PRICING & 
REVENUE 
STRATEGY

LIFECYCLE 
REPLACEMENT

OPERATIONS & 
MAINTENANCE
COSTS
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Funding and Revenue Strategies

CURRENT
General Fund
Bonds
Grants Impact Fees
Enterprise Fund
Fees

NEW
Special Fees
Public Private Partnerships
Parks and Recreation District (Large Facility Needs)
Special Improvement Districts
Utility Corridor Easements
and Many Others!



Project Schedule

• Site and facility review
• Levels of service 

standards
• GIS mapping
• Benchmarking
• Recreation program 

review
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• Community engagement 
needs analysis

• Community survey
• Demographics & 

recreation trends analysis 
review

• Needs prioritization
• Capital development 

planning
• Financial planning
• Funding and revenue 

planning
• Strategic action plan 

implementation

Week: 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Lisle Park District Indoor Recreation Space Feasibility Study

Task 1 - Introduction and Kick-Off Meeting

A. Kick-off Meeting & Project Management

Task 2 - Data Inventory and Analysis 

A. Data Inventory

B. Demographic Analysis

C. Alternative Provider Market Analysis 

D. Trend Analysis and Market Segment Determination

Task 3 - Identification of Gaps and Inefficiencies

A. Review of Existing Programs/Services and Space Utilization Anlaysis

B. User/Membership and Financial Review

Task 4 - Initial Program and Space Recommendations

A. Visioning and Core Program

Task 5 - Community Input

A. Key Leadership, Public Forum, and Focus Group Interviews

B. Statistically Valid Needs Analysis Survey

C. Social Pinpoint Website (OPTIONAL)

Task 6 - Staffing, Operations, and Financial Pro Forma

A. Operational Standards and Staffing Plan

B. Partnership Identification and Funding Strategy

C. Financial Plan /  Pro Forma

Task 7 - Draft Report, Presentations, and Final Report

A. Draft Report

B. Presentation of Findings and Recommendations

C. Final Report

Key Meeting Dates

Length of Task       

Task Technical Work

Aug-25 Sep-25Jul-25Feb-25 Mar-25 Apr-25 May-25 Jun-25



Board Engagement

• Site and facility review
• Levels of service 

standards
• GIS mapping
• Benchmarking
• Recreation program 

review
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• Community engagement 
needs analysis

• Community survey
• Demographics & 

recreation trends analysis 
review

• Needs prioritization
• Capital development 

planning
• Financial planning
• Funding and revenue 

planning
• Strategic action plan 

implementation



Board Engagement
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Are you a user of the existing indoor recreation spaces of Lisle Park District (Lisle 
Recreation Center, Senior Center, Community Center, Gentle Learning (Preschool) 
Center)?

If so, what are the key components of the indoor spaces that you use most often?
 



Board Engagement
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The District is considering developing new indoor recreation spaces that will meet the 
district resident needs.  What types of spaces are most needed in a new indoor recreation 
spaces ?  



Board Engagement

| 
L

IS
L

E
 P

A
R

K
 D

IS
T

R
IC

T

How do you feel about new indoor recreation spaces becoming Multigenerational 
whereby people of all ages are able to use the spaces, include older adults? 



Board Engagement
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Are there program opportunities that you would like to see offered that are not offered 
currently or existing programs that could be enhanced with new indoor recreation 
spaces?



Board Engagement
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What potential partners should be considered for new indoor recreation spaces and what 
would be the role you see for them? 



Board Engagement
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What funding sources should be considered in potentially building new indoor recreation 
spaces? 



Board Engagement
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What will be the greatest obstacles that will have to be overcome to make new indoor 
recreation spaces a reality for residents within the Lisle Park District?



Board Engagement
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Other comments, issues, or concerns regarding the project?



Thank You For 
Your Time

Questions?
leon.younger@prosconsulting.com
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